Meeting Date: 5 October 2026

People and Health Scrutiny Committee
Work Programme

Report Title

Aims and Objectives

Lead Officers / Members

Other Information

Children and Young People’s
Mental Health

Progress update from Dorset
HealthCare on the
transformation of Children and
Youth People’s mental health
services.

CllIr Clare Sutton — Cabinet
Member for Children’s
Services, Education and
Skills

Raised at the meeting on 22
September 2025.

To review the changes to CYP
Mental Health services after 12
months

Quarterly Performance
Monitoring

To review the most recent
performance information and
use this to agree items to add
to the committee work

programme for further analysis.

Chris Heighway —
Performance and Analytics
Team Manager

CllIr Nick Ireland — Leader
and Cabinet Member for
Climate, Performance and
Safeguarding

Deep Dive into CHC

To confirm the scope of the
deep dive into All Age
Continuing Care.

Julia Ingram — Director, Adult
Social Care

Clir Steve Robinson —
Cabinet Member for Adult
Social Care and Health

Meeting Date: 30 November 2026




Report Title

Aims and Objectives

Lead Officers / Members

Other Information

Safeguarding Adults Board
Annual Report

Review of the Dorset Safeguarding
Adults Board Annual Report, with the
Independent Chair of the
Safeguarding Adults Board

Julia Ingram — Director, Adult
Social Care

CliIr Steve Robinson —
Cabinet Member for Adult
Social Care and Health

Complaints Annual Report

Review of the Complaints Team
Annual Report

Antony Bygrave — Senior
Assurance Officer
Complaints

Clir Nick Ireland — Leader of
the Council

Deep Dive into CHC

To receive the deep dive report that
the committee commissioned in April
2026.

Julia Ingram — Director, Adult
Social Care

Clir Steve Robinson —
Cabinet Member for Adult
Social Care and Health

CQC Action Plan

To review the CQC action plan for
assurance ahead of a decision by
Cabinet.

Julia Ingram — Director, Adult
Social Care

Clir Steve Robinson —
Cabinet Member for Adult
Social Care and Health

Meeting Date: 26 January 2027

Report Title

Aims and Objectives

Lead Officers / Members

Other Information




Budget and Medium-Term
Financial Plan

Sean Cremer — Director,
Resources (Section 151
Officer)

Quarterly Performance
Monitoring

e To review the most recent
performance information and
use this to agree items to add
to the committee work

programme for further analysis.

Chris Heighway —
Performance and Analytics
Team Manager

CllIr Nick Ireland — Leader
and Cabinet Member for
Climate, Performance and
Safeguarding

Meeting Date: 5 April 2027

Report Title

Aims and Objectives

Lead Officers / Members

Other Information

Quarterly Performance
Monitoring

e To review the most recent
performance information and
use this to agree items to add
to the committee work

programme for further analysis.

Chris Heighway —
Performance and Analytics
Team Manager

CllIr Nick Ireland — Leader
and Cabinet Member for
Climate, Performance and
Safeguarding

Meeting Date: 10 May 2027




Report Title

Aims and Objectives

Lead Officers / Members

Other Information

Meeting Date: Unscheduled Committee Items

Report Title

Aims and Objectives

Lead Officers / Members

Other Information

FutureCare and Reablement
service performance

Review of the FutureCare Final
Programme review report.

Julia Ingram — Director, Adult
Social Care

Clir Steve Robinson —
Cabinet Member for Adult
Social Care

e To be considered by scrutiny
and Health and Wellbeing
Board ahead of Cabinet making
decisions.

Homelessness Strategy

Review of the Homelessness Strategy

after implementation.

e Summer 2028

Informal Work of the Committee:

Date Topic

Format

Members

Lead Officers / Members

Other Information

May 2027
Accounts

Annual NHS Quality

People & Health
Scrutiny Committee

Officer

George Dare — Senior
Democratic Services

To provide a response to
local NHS Trust Quality
Accounts.




Quarterly Review of the Informal Meeting | People & Health
committee’s performance Scrutiny Committee
and risk dashboards.

Chris Heighway —
Performance and Analytics
Team Manager

Review of the dashboards
to identify potential future
areas for review by the
committee.

Autumn Registered Provider Questions to be People & Health
2026 Feedback sent to local Scrutiny Committee
registered
providers

lain Sim — Corporate
Director for Housing

Annual Items:

Safeguarding Adults Board Annual Report — November

Safeguarding Children Partnership Annual Report

Complaints Annual Report and statutory children’s services complaints reporting
Budget and Medium-Term Financial Plan — January

Community Safety Annual Report

Birth to Settled Adulthood — Independent Chair's Annual Report




